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2. 260526-03

Public Hearing 

District 31. 260526-01 VARIANCE:
Variance request from the Community Commercial district 
requirements, including:

1. A 46% variance to exceed the maximum built area (from 40% to 86%), and
2. A 9‑foot height variance (from 55 feet to 64 feet).
Pursuant to Sec. 25-3.2.4.
Zone: CC (Community Commercial)
431 Holly Street NE
City of Decatur, Petitioner

VARIANCE:
Variance request to deviate from the District Requirements in a 
Community Commercial District; to allow a variance increase 
to the maximum allowable impervious coverage to 65%, which 
represents an additional 25% beyond what the ordinance 
permits.
Pursuant to Sec. 25-3.2.4.
Zone: CC (Community Commercial)
3430 Indian Hills Road SE
Nicholas Ostrye, Petitioner

VARIANCE:
Variance to allow a 31.82 percent reduction in 
the minimum required off-street parking from 
88 to 60 parking spaces 
 Pursuant to Sec. 25-5.2.5
Zone: LI (Light-Industrial) Summit Summit 
Drive
Pugh Wright McAnally, Petitioner

Public Hearing 

District 2

3. 260630-01

Public Hearing 

District 2

AGENDA 
CITY OF DECATUR 

BOARD OF ZONING ADJUSTMENT AGENDA
LOCATION: 402 Lee Street (City Hall Council Chambers) 

July 2nd, 2026 
4:00 PM 
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4. 260630-02 Public Hearing 

District 4

5. 260630-03

SPECIAL EXCEPTION:
Special Exception to establish an ABC store in a CN 
(Commercial Neighborhood District)
Table 25-4.2.2(E):  Principal Use Table
Zone: CN (Commercial Neighborhood)
127 Austinville Road SW
Manpreet Kaur Tucker, Petitioner

USE-VARIANCE: 
Use-variance to allow an Indoor Recreational Facility in 
a LI (Light-Industrial) zoning.
Table 25-4.2.2(E):  Principal Use Table
Zone: LI (Lighght-Industry)
South of 719 Summit Drive
Pugh Wright McAnally, Petitioner

Public Hearing 

District 2

6. 260630-05 VARIANCE: 
Variance request to deviate from the side setbacks of 20 
feet to 15.5 feet on the west side of the subject property.
Section 25-3.2 (a): Agriculture District 
Zone: AG (Agriculture)
1804 Vestavia Drive SW
David and Elizabeth Lupton, Petitioner

Public Hearing 

District 5



Board of Zoning 

Adjustment Staff 

Report 

Variance 260526-01 

MEETING DATE: July 2nd, 2026 

PETITIONER: Pugh Wright McAnally    

PROPERTY OWNER: City of Decatur 

SUBJECT ADDRESS: West of 431 Holly Street NE 

REQUEST: 1. A 46% variance to exceed the maximum built area from 40%

to 86%, and

2. A 9‑foot height variance from 55 feet to 64 feet. (4-stories to

6-stories)

CURRENT ZONING: CC (Community Commercial) 

LOCATION: 431 Holly Street NE 

SURROUNDING LAND North: Community Commercial (CC) 

USES AND ZONING: South: Community Commercial (CC) 

East:  Community Commercial (CC) 

West: Central Business (CB) 

DEVELOPMENT STATUS & HISTORY: 

Previous Requests: Variance to omit frontage, foundation, and perimeter landscaping to construct 

a parking deck 

DESCRIPTION OF VARIANCE REQUEST: 

The applicant is requesting a Variance from the Community Commercial district requirements to allow 

construction of a six‑level parking deck at the corner of 4th Avenue NE and Holly Street NE. The request 

includes a 46% variance to increase the maximum built area from 40% to 86%, along with a 9‑foot height 

variance to increase the maximum permitted height from 55 feet (4 stories) to 64 feet (6 stories). 



APPLICANT’S HARDSHIP (FROM APPLICATION): 

 

 

 

 

 

 



ZONING ORDINANCE REFERENCED- Sec. 25-3.2 Base Districts (Community Commercial) 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ANALYSIS: 

The applicant is requesting multiple variances from the development standards of the 

Community Commercial (CC) zoning district to allow construction of a proposed six‑level 

parking deck. Specifically, the request includes relief from the district’s maximum building 

coverage limit of 40%, seeking approval for 86% built area (a 46% variance), as well as relief 

from the maximum building height of four stories or 55 feet, requesting approval for a 64‑foot, 

six‑story structure. 

RECOMMENDATION 

At this time, staff recommends Approval, as the applicant has now provided the necessary details 

regarding the extent of the requested variances. The application clearly identifies a request for a 

46% variance to exceed the maximum allowable building coverage from 40% to 86%, as well as 

a 9‑foot height variance to increase the maximum permitted building height from 55 feet (4 

stories) to 64 feet (6 stories) for the proposed parking deck. 

 

With these dimensions now defined, staff and the BZA board are able to fully evaluate the scale, 

intensity, and potential impacts of the development, including compatibility with surrounding 

properties, site functionality, and consistency with the intent of the Community Commercial 

(CC) district. Based on the clarified information, staff finds the request sufficiently detailed for 

consideration and recommends approval of the variances as submitted. 
  



431 HOLLY STREET 
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It is requested that a variance for the maximum built area and the maximum building height be granted for the planned parking deck 

the City of Decatur intends to build at this property. The lot is currently zoned CC and is planned on being 51,420 sq ft in size. The   

CC zoning restricts maximum built area to 40% of the lot size (20496 sq ft) and maximum height to the lesser of 55' or 4 stories.       

The planned parking deck is expected to have a footprint of 44,060 sq ft (86% of the lot) and to reach a height of 64'. We are requesting

a variance of 46% max built area and a variance of 9' max height for this project.                                          



Board of Zoning 

Adjustment Staff 

Report 

Variance 260526-03 

MEETING DATE: July 2nd, 2026 

PETITIONER: Nicholas Ostrye    

PROPERTY OWNER: Indian Hills Partners, Inc 

SUBJECT ADDRESS: 3430 Indian Hills Road SE 

REQUEST: Variance request to allow an increase to the maximum allowable 

impervious coverage from 40% to 65%. 

CURRENT ZONING: CC (Community Commercial) 

LOCATION: 3430 Indian Hills Road SE 

SURROUNDING LAND North: Community Commercial (CC) 

USES AND ZONING: South: Agriculture (AG) 

East:  Community Commercial (CC) 

West: Community Commercial (CC) 

DEVELOPMENT STATUS & HISTORY: 

Previous Requests: N/A 

DESCRIPTION OF VARIANCE REQUEST: 

The applicant is requesting a variance from the Community Commercial (CC) district requirement 

regulating maximum built area (impervious coverage). Specifically, the request seeks approval to increase 

the allowable impervious coverage to 65%, which represents an additional 25% beyond the 40% maximum 

permitted by the zoning ordinance. 



APPLICANT’S HARDSHIP (FROM APPLICATION): 

We are asking for a variance in the "built area, max. (percent of lot area)" requirement for CC 

Community Commercial zoning, per the Zoning Ordinance Rewrite - Sec. 25-3.2.4(d)(2). The 

requirement limits a development within CC to only 40% total impervious coverage. The required 

40% max impervious coverage creates a near unachievable goal for us to meet while maintaining 

adequate circulation through the site and providing the minimum amount of off-street parking. We 

were unaware our rezoning would be based on the Zoning Ordinance Rewrite and in effect held to 

the standards of CC zoning.  

We ask for a variance to be granted allowing a maximum of 65% total impervious coverage (built 

area max.) for our proposed development. 

 
ZONING ORDINANCE REFERENCED- Sec. 25-3.2.4(d). (Community Commercial) 

 

 

 

 
 

 

 

  



ANALYSIS: 

The applicant is requesting a variance from the dimensional requirements of the Community 

Commercial (CC) zoning district to allow an increase in the maximum impervious coverage 

beyond the permitted 40 percent limit. The applicant is seeking approval for 65 percent total 

impervious coverage, an additional 25 percent above what the ordinance allows. 

According to the applicant, the current site exhibit reflects 61 percent impervious coverage. The 

applicant notes that this additional allowance is intended to provide flexibility for final design 

adjustments and to ensure adequate site circulation and required off‑street parking. If approved, 

the variance would permit a substantially higher level of site coverage than the CC district 

standards currently permits. 

RECOMMENDATION 

Based on the analysis above, staff recommends Approval of the variance request to allow the 

maximum built area (impervious coverage) within the Community Commercial (CC) district to 

exceed the permitted 40 percent limitation and increase to 65 percent, representing an additional 

25 percent beyond what the ordinance allows. This recommendation is made subject to the 

applicant’s continued compliance with all other applicable zoning, engineering, and development 

requirements of the City. 

  



3430 INDIAN HILLS ROAD 
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±5,694 SF
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SCALE IN FEET
1" = 20'
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PROPERTY LINE

PROPOSED LOT
1.0 ACRES

43,560 SQ/FT

PROPOSED
IMPERVIOUS AREA

±0.61 AC
(26,538 SQFT)

TOTAL PROPOSED IMPERVIOUS AREA = 0.61 AC

PROPOSED BUILT AREA PERCENTAGE:
       = (TOTAL IMPERVIOUS AREA / TOTAL LOT AREA) x 100

       = (0.61 AC / 1.00 AC) x 100

       = 61%

MAXIMUM BUILT AREA FOR CC ZONING = 40%

BUILT AREA CALCULATION:

SITE INFORMATION

ZONING: CC (COMMUNITY COMMERCIAL)

PROPOSED USE: PERSONAL VEHICLE SERVICE AND REPAIR

ADDRESS: 3430 INDIAN HILLS ROAD SE
DECATUR, AL 35603

LOT NUMBER: LOT #1

LOT SIZE:  ± 1.00 AC (± 43,560 SF)

GENERAL FLOOR AREA:  ± 5,694 SF

REQUIRED PARKING:
3 PER REPAIR BAY
= (3 SPACES x 9 REPAIR BAYS)
= 27 SPACES REQUIRED

PROVIDED PARKING
(21) STANDARD + (2) ADA ACCESSIBLE + (4) COMPACT
= 27 SPACES PROVIDED

BUILDING SETBACK: LANDSCAPE BUFFER:
25' FRONT     5' FRONT
20' REAR 5' REAR
  0' SIDE 5' SIDE
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WE REQUEST A VARIANCE ALLOWING OUR DEVELOPMENT TO
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Board of Zoning 

Adjustment Staff 

Report 
  

 

 

Special Exception 260630-01 

MEETING DATE: June 30th, 2026 

PETITIONER: Pugh Wright McAnally    

PROPERTY OWNER: Rodan Development  

SUBJECT ADDRESS: 715 Summit Drive  

REQUEST: Variance to allow a 31.82 percent reduction in the minimum 

required off-street parking from 88 to 60 parking spaces  

CURRENT ZONING: LI (Light Industrial) 

LOCATION: South of 719 Summit Drive SE 

 

SURROUNDING LAND North: LI (Light Industrial) 

USES AND ZONING: South: UC-MX (Urban Corridor 

Mixed-use) 

 East: UC-MX (Urban Corridor 

Mixed-use) 

 West: LI (Light Industrial) 

 

DEVELOPMENT STATUS & HISTORY: 

Previous Requests:      1. Use-Variance to allow recreational use in a light industrial zone  

DESCRIPTION OF VARIANCE REQUEST: 

Variance to allow a 31.82 percent reduction in the minimum required off-street parking from 88 to 60 

parking spaces 



APPLICANT’S HARDSHIP (FROM APPLICATION):  

 

Dear Members of the Board,  

Pugh Wright McAnally, Inc. (PWM) submits this appeal on behalf of Rodan development Co. in 

support of a request for a parking count reduction for the proposed Tumble Hub indoor youth 

training and activity facility located South of Summit Drive in Decatur, Alabama.  

Under the City of Decatur Zoning Ordinance, Table 25-5.2.5(A)(1) requires Indoor Recreation 

Facilities to provide five (5) parking spaces per 1,000 square feet of floor area. Based on the 

proposed 17,500 Square Foot building, this requirement results in a total of 88 required parking 

spaces.  

The applicant is requesting approval to provide 60 parking spaces, including two ADA­accessible 

spaces, in lieu of the required 88 spaces.  

We believe this reduction is reasonable and appropriate based on the operational characteristics of 

the facility and its demonstrated parking demand.  

Tumble Hub provides organized youth activities including gymnastics, tumbling, ninja sports, 

fitness instruction, creative classes, and similar recreational programs. Unlike uses that generate 

parking demand throughout an entire building simultaneously, Tumble Hub operates primarily 

through scheduled classes and instructor-led activities. Participation is distributed throughout the 

day, and occupancy is limited by class sizes and scheduled programming.  

Additionally, the vast majority of participants are children who are transported by parents or 

guardians. Multiple children from the same household frequently attend classes together and arrive 

in a single vehicle. Likewise, many classes consist of siblings or participants who arrive with 

family members, resulting in a significantly lower vehicle count than would typically be 

anticipated based solely on the number of participants or the overall square footage of the building.  

A substantial portion of the facility consists of open activity areas dedicated to gymnastics 

equipment, tumbling lanes, foam pits, ninja course elements, and related recreational equipment. 

While these areas contribute to the building's floor area, they do not generate parking demand 

proportional to their size. The parking characteristics of the facility are therefore considerably 

different from many other recreational or assembly-type uses.  

The applicant currently operates at another location with fewer than 30 parking spaces and has 

successfully accommodated its customer base without creating parking shortages or overflow onto 

adjacent properties. The proposed development will more than double the available parking supply 

while providing a significantly larger facility designed to support future growth and expanded 

programming.  

Based on the applicant's existing operational experience, anticipated class schedules, and the nature 

of the proposed use, the requested 60-space parking supply is expected to adequately serve the 

facility during peak operating periods without creating adverse impacts on neighboring properties 

or public rights-of-way.  

Requiring the full 88 spaces would result in unnecessary over-parking, increased impervious 

surface area, additional stormwater runoff, and reduced flexibility in site design without a 

corresponding public benefit. The proposed parking count strikes a reasonable balance between 



meeting the needs of the facility and promoting efficient land use while maintaining adequate 

parking for customers, employees, and visitors.  

For these reasons, Pugh Wright McAnally, Inc., on behalf of Rodan Development Co., respectfully 

requests approval of the proposed parking reduction.  

Thank you for your time and consideration.  

 

ZONING ORDINANCE REFERENCED- Table 25-5.2.5(A)(1): Minimum Number of Off-

Street Parking Spaces 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ANALYSIS: 

The applicant is requesting a variance from Section 25-5.2.5(A)(1), Minimum Number of Off-

Street Parking Spaces, which requires indoor recreation facilities to provide five (5) parking 

spaces per 1,000 square feet of floor area. Based on this requirement, the proposed facility is 

required to provide eighty-eight (88) parking spaces. 

The applicant proposes to provide sixty (60) parking spaces, which is twenty-eight (28) fewer 

spaces than required, representing a 31.82 percent reduction from the minimum parking 

requirement. 

The purpose of the parking standards is to ensure that adequate parking is available on-site and to 

prevent overflow parking onto adjacent properties and public streets. In considering this request, 

the Board should evaluate whether the proposed number of parking spaces will adequately serve 

the facility and whether the reduction is likely to create parking or traffic-related impacts on 

surrounding properties. 

Staff finds that the requested variance would allow the applicant to provide fewer parking spaces 

than required by the ordinance while still maintaining on-site parking for the proposed use. The 

Board should consider whether the reduced parking supply is sufficient to accommodate the 

expected demand and whether approval of the variance would be consistent with the intent of the 

zoning ordinance. 

 

RECOMMENDATION 

Based on the information provided, staff recommends approval of the requested variance from 

Section 25-5.2.5(A)(1), Minimum Number of Off-Street Parking Spaces, to allow sixty (60) 

parking spaces in lieu of the required eighty-eight (88) parking spaces. The requested reduction 

is not expected to adversely impact surrounding properties or create significant parking issues, 

provided the facility operates as proposed. Staff finds that the request is reasonable and generally 

consistent with the intent of the zoning ordinance to provide adequate off-street parking for the 

proposed use.The Board of Zoning Adjustment should consider the proximity of the proposed 

use to nearby residential properties, the compatibility of the use with the surrounding 

neighborhood, and whether the applicant has demonstrated that the proposed use will protect the 

public health, safety, and welfare while maintaining the character of the Community 

Neighborhood District. 

 

 

 

 



PROPOSED PARKING LAYOUT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TextTextText

720

722

719

716

718

717

719

715

723

714

721

724

715

798

720

715

2113

2024

2117

2137

2114

2133

2121

2019

VE
TE

RA
NS

 D
R 

SE

SUMMIT DR SE

WILLO INDUSTRIAL DR SE

City of Decatur Department of
Development
Note: Every reasonable effort has been
made to assure the accuracy of this
map.  The City of Decatur does not
assume liability arising from the use of
this map.  THIS MAP IS PROVIDED
WITHOUT WARRANTY OF ANY KIND,
EITHER EXPRESSED OR IMPLIED. ®

Text

SOUTH OF 719 SUMMIT DRIVE SE 

LEGEND
SOUTH OF 719 SUMMIT DRIVE SE 
Ownership Parcels
Address Points Decatur
Streets

0 150 30075 Feet



TextTextText

LI

LI

UC-MX

UC-MX

CCLI

INST
O-MX

720

722

719

716

717

719

715

723

714

724

798

720

715

2113

2024

2117

2137

2114

2133

2121

2019

VE
TE

RA
NS

 D
R 

SE

SUMMIT DR SE

WILLO INDUSTRIAL DR SE

City of Decatur Department of
Development
Note: Every reasonable effort has been
made to assure the accuracy of this
map.  The City of Decatur does not
assume liability arising from the use of
this map.  THIS MAP IS PROVIDED
WITHOUT WARRANTY OF ANY KIND,
EITHER EXPRESSED OR IMPLIED. ®

Text

SOUTH OF 719 SUMMIT DRIVE SE 

LEGEND
SOUTH OF 719 SUMMIT DRIVE SE 
Ownership Parcels

Zoning
CC
LI
INST
UC-MX
O-MX
Address Points Decatur
Streets

0 150 30075 Feet



























Board of Zoning 

Adjustment Staff 

Report 
  

 

 

Special Exception 260630-02 

MEETING DATE: July 2nd, 2026 

PETITIONER: Manpreet Kaur Tucker    

PROPERTY OWNER: Farzaneh Properties 

SUBJECT ADDRESS: 127 Austinville Road SW  

REQUEST: Special Exception to establish an ABC store in a CN 

(Commercial Neighborhood District) 

CURRENT ZONING: CN (Commercial Neighborhood District) 

LOCATION: 127 Austinville Road SW  

 

SURROUNDING LAND North: Residential Single Family 

(RS-10) 

USES AND ZONING: South: Institutional (INST) 

 East:  Commercial Neighborhood 

(CN) 

 West: Residential High Density (RM-

H) 

 

DEVELOPMENT STATUS & HISTORY: 

Previous Requests: N/A 

DESCRIPTION OF VARIANCE REQUEST:  

N/A



APPLICANT’S HARDSHIP (FROM APPLICATION):  

N/A 

 

 

ZONING ORDINANCE REFERENCED- Sec. 25-4.2.2 (E) Principal Use Table

 

 

 



ANALYSIS: 

The applicant is requesting approval of a Special Exception to establish an ABC Store (liquor 

store) within the Community Neighborhood District. 

Under the Zoning Ordinance, an ABC Store is classified as a Special Exception use within the 

Community Neighborhood District. The purpose of the Special Exception review process is to 

allow the Board of Zoning Adjustment (BZA) to evaluate whether a proposed liquor store is 

appropriate for a particular location and whether it is compatible with surrounding land uses and 

the character of the area. 

The subject property is located in close proximity to existing residential development, including 

multifamily residential housing and an established residential neighborhood. Because liquor 

stores are not permitted by right within the Community Neighborhood District, the BZA should 

carefully consider whether the proposed use is compatible with the surrounding area and whether 

its location could create adverse impacts on nearby residential properties. 

In reviewing the request, the Board should consider the following factors: 

• The proximity of the proposed liquor store to nearby residential uses, including both 

multifamily and single-family housing. 

• Whether the proposed use is consistent with the intent of the Community Neighborhood 

District, which is designed to provide neighborhood-serving commercial uses while 

protecting the character and livability of adjacent residential areas. 

• The potential for increased traffic, pedestrian activity, loitering, noise, or other 

operational impacts that could affect nearby residents. 

• The adequacy of site design features such as lighting, security measures, parking, 

buffering, and building orientation to minimize impacts on adjacent properties. 

• Whether the proposed use would be compatible with the existing development pattern 

and character of the surrounding neighborhood. 

While the sale of alcoholic beverages is a lawful and regulated commercial activity, the Special 

Exception process exists to ensure that such uses are located in areas where they can operate in a 

manner that is compatible with surrounding properties and consistent with the public health, 

safety, and welfare. 

The Board should weigh the location of the proposed ABC Store relative to nearby residential 

development and determine whether the applicant has demonstrated that the use can be operated 

without adversely affecting the surrounding neighborhood. 

 

 



 

RECOMMENDATION 

Based on the proximity of the proposed ABC Store to existing multifamily residential 

development and an established residential neighborhood, staff finds that the applicant has not 

sufficiently demonstrated that the proposed use is compatible with the surrounding area or 

consistent with the intent of the Community Neighborhood District. 

While liquor stores are permitted as a Special Exception within the Community Neighborhood 

District, the purpose of the Special Exception review process is to allow the Board of Zoning 

Adjustment to determine whether the proposed use is appropriate for a specific location and 

whether it can operate without adversely affecting nearby properties. Staff finds that the close 

proximity of the proposed use to surrounding residential development raises concerns regarding 

compatibility with the character of the neighborhood and the potential impact on adjacent 

residential uses. 

Therefore, staff recommends denial of the Special Exception request to allow an ABC Store 

(liquor store) within the Community Neighborhood District at the subject location. 

The Board of Zoning Adjustment should consider the proximity of the proposed use to nearby 

residential properties, the compatibility of the use with the surrounding neighborhood, and 

whether the applicant has demonstrated that the proposed use will protect the public health, 

safety, and welfare while maintaining the character of the Community Neighborhood District. 
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Board of Zoning Adjustment 

Staff Report 

Use-Variance 260630-03 

MEETING DATE: July 2nd, 2026 

PETITIONER: Pugh Wright McAnally 

PROPERTY OWNER: Roger Stephenson 

SUBJECT ADDRESS: South of 719 Summit Drive SE  

REQUEST: Use Variance to allow indoor recreation center. 

CURRENT ZONING: Light Industrial District (LI) 

LOCATION: South 719 Summit Drive SE  

SURROUNDING LAND North: LI (Light-Industrial) 

USES AND ZONING: South: Urban Corridor Mixed 

Use District (UC-MX) 

East:   Urban Corridor Mixed 

Use District (UC-MX) 

West: LI (Light-Industrial) 

DEVELOPMENT STATUS & HISTORY: 

Previous Requests: 1. Parking reduction from 88 to 60 parking spaces 

DESCRIPTION OF USE-VARIANCE REQUEST: 

Use Variance to allow an Indoor Recreation Facility for the development of a D-BAT indoor baseball 

and softball training facility.



APPLICANT’S HARDSHIP (FROM APPLICATION): 

Dear Members of the Board, 

 

Pugh Wright McAnally, Inc. (PWM) submits this request on behalf of Rodan Development Co., owner of 

the property located south of Summit Drive in Decatur, Alabama. This letter is provided in support of a 

request to permit an Indoor Recreation Facility for the development of the proposed Tumble Hub Indoor 

Youth Training and Activity Facility. 

 

At the time initial development plans and due diligence efforts were undertaken, the subject property was 

zoned M-2 General Industry under the City of Decatur's former Zoning Ordinance. Under that ordinance, 

the proposed use was consistent with the intent and character of the district. During the site planning 

process, the City adopted a new Zoning Ordinance, and the property was reclassified to Light Industrial 

District (LI). Under the current Principal Use Table (Table 25-4.2.2(E)), Indoor Recreation Facilities are 

no longer permitted within this district. 

 

This zoning transition created a hardship that was not self-imposed by the property owner. The 

development concept for this area was established in good-faith reliance on the zoning regulations in 

effect at the time, and the subsequent ordinance change directly impacted the feasibility of uses that were 

previously considered appropriate for the property. 

 

The requested use is compatible with the existing development pattern within the surrounding area. 

Although the district is now classified as Light Industrial (LI), the area includes a variety of established 

uses, including general business offices, professional services, medical offices, and other commercial-

type developments. The area functions as a transitional district rather than a traditional heavy industrial 

corridor and benefits from convenient access to Highway 31 (6th Avenue) and nearby business districts. 

The proposed Tumble Hub facility is an indoor, low-impact use focused on youth development, physical 

fitness, gymnastics, tumbling, ninja sports, and related instructional activities. All activities occur within 

the building and do not involve outdoor fields, amplified noise, emissions, manufacturing operations, or 

other impacts typically associated with industrial uses. Traffic patterns are expected to be similar to other 

service-oriented commercial uses, with activity concentrated during after-school, evening, and weekend 

hours. 

 

 

While categorized as an Indoor Recreation Facility under the Zoning Ordinance, Tumble Hub functions 

primarily as a structured instructional and training facility. The business focuses on organized classes, 

skill development, coaching, and youth-oriented programs conducted within a controlled indoor 

environment. This operational model is compatible with the surrounding mix of professional and service-

oriented businesses and is consistent with the evolving character of the area. 

 

Additionally, on January 27, 2026, the Board approved a use variance for the adjacent D-BAT Indoor 

Training Facility. The proposed Tumble Hub development shares many of the same operational 

characteristics as D-BAT, including indoor instructional programming, youth-focused activities, limited 

external impacts, and compatibility with surrounding development. Approval of this request would allow 

the continued development of complementary family-oriented uses within the Summit Drive corridor 

while maintaining consistency with the Board's previous action on the adjacent property. 

 

Tumble Hub would provide a valuable community service by offering gymnastics, tumbling, ninja 

sports, and youth activity programs for children and families throughout Decatur and the surrounding 

region. The facility would create additional recreational and developmental opportunities for local youth 

while contributing to continued investment in the area. 

 

 

 



 

 

Denying the requested use would result in an unnecessary hardship by preventing reasonable utilization 

of the property for a use that is compatible with surrounding development, consistent with the character 

of the area, and beneficial to the community. Granting the variance would allow the property to be 

developed in a manner that supports economic activity and community-oriented services while remaining 

consistent with the intent of the zoning regulations. 

 

For these reasons, Pugh Wright McAnally, Inc., on behalf of Rodan Development Co., respectfully 

requests approval of this use variance. 
 

 

ZONING ORDINANCE REFERENCED- TABLE 25-4.2.2(E): PRINCIPAL USE TABLE  

 

 

 
  



 

 

ANALYSIS: 

The applicant is requesting a use variance to allow the establishment of an indoor recreational facility 

within an Industrial (I) zoning district. A use variance is a formal exception that permits a land use that is 

not otherwise allowed within the zoning district under the City's Zoning Ordinance. 

 

Use variances are generally considered only in limited circumstances because they allow a use that 

differs from those intended by the adopted zoning regulations. As such, the Planning Department 

typically does not support use variances unless there is sufficient evidence that the proposed use is 

compatible with the surrounding area and will not adversely affect neighboring properties. 

 

In this case, staff finds that the proposed indoor recreational facility is compatible with the character of 

the surrounding area. The subject property is located among a mix of commercial and industrial uses, 

including businesses that generate similar traffic patterns and operational characteristics. The proposed 

use is not expected to create significant impacts related to noise, traffic, parking, or other land use 

conflicts beyond those commonly associated with existing nearby businesses. 

 

While the Planning Department generally does not recommend approval of use variances, staff has 

reviewed the surrounding land uses and finds that the proposed indoor recreational facility is consistent 

with the development pattern of the area. Therefore, staff does not object to the requested use variance. 

Additionally, the BZA Board have previously approved a similar Use-Variance located immediately 

North of this project property. 

 

 

RECOMMENDATION 

 

Based on its review of the request and the surrounding land use pattern, staff recommends approval of 

the requested use variance to allow an indoor recreational facility within the Industrial (I) zoning district. 

Although use variances are generally discouraged because they permit uses not otherwise allowed by the 

Zoning Ordinance, staff finds that the proposed use is compatible with the character of the surrounding 

area and is not expected to create adverse impacts on neighboring properties. 
 

 

 

 

  

 

 

 

  



 

PROPOSED PARKING LOT AND BUILDING 
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Variance 260630-05 

MEETING DATE: July 2, 2026 

PETITIONER: David and Elizabeth Lupton    

PROPERTY OWNER: David and Elizabeth Lupton 

SUBJECT ADDRESS: 1804 Vestavia Dr., Decatur, AL 35603 

REQUEST: Variance request to deviate from the side setbacks of 20 feet to 

15.5 feet on the west side of the subject property 

CURRENT ZONING: AG-1 (Agriculture) 

LOCATION: 1804 Vestavia Dr., Decatur, AL 35603 

 

SURROUNDING LAND North: RSF-10 (Residential Single 

Family 10) 

USES AND ZONING: South: Agriculture (AG) 

 East: Agriculture (AG) 

 West: Agriculture (AG) 

 

DEVELOPMENT STATUS & HISTORY: 

Previous Requests: N/A 

DESCRIPTION OF VARIANCE REQUEST: 

The applicant is requesting a variance to the side setback by approximately 4.5 per the new zoning rewrite.    

The property owner has stated that he began preparing the site for construction prior to the implementation 

of the new zoning ordinance on January 1, 2026.



APPLICANT’S HARDSHIP (FROM APPLICATION): 

This particular housing construction project is an infill into an existing neighborhood that had been 

constructed under the previous zoning ordinance.  According to the property owner’s timeline, 

construction activity began in November 2025 under the previous zoning ordinance with site 

clearing and grading for the pre-construction and installation of the septic system.  In December 

2025, the applicant stated that he received their 911 address for the property.  In January 2026, Mr. 

Lupton explained that he received his official septic permit for a 3 bedroom, 2.5 bathroom home 

with a detached shop.   

 

ZONING ORDINANCE REFERENCED- Sec. 25-3.2.4(d). (Community Commercial) 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ANALYSIS: 

The applicant is requesting a variance from the dimensional required set back set forth in the 

Agriculture (AG) Zoning District, which is 20ft. in the new zoning rewrite. In the previous 

zoning ordinance, the required set back was 15 ft.   It is apparent that the property owner began 

some level of construction activity prior to the January 1, 2026 Decatur Zoning Rewrite 

implementation.  If approved, the request would allow for a 4.5 ft variance from the newly 

established required side yard setback in AG zoning district per the new ordinance.   

RECOMMENDATION 

Based on the analysis above, staff recommends approval of the variance request to allow the 15.5 

ft setback from the previous ordinance in lieu of the new 20 ft setback set forth in the new 

ordinance, subject to compliance with all other applicable zoning, engineering, and development 

requirements of the City. 
  



1804 Vestavia Drive  
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