
MEMORANDUM 
DATE: 

TO: 

March 31st, 2026 

Board of Zoning Adjustment 

BZA MEETING 

City Council Chambers 

March 31st, 2026 

Meeting - 4:00 p.m. 

Pre-Meeting 

City Council Chambers 

Meeting 3:15 p.m. 



402 Lee Street NE  \  Decatur, AL 35603 \ ( 2 5 6 ) 3 4 1 - 4 7 2 0  \  P l a n n i n g @ D e c a t u r - a l . g o v  

AGENDA 
CITY OF DECATUR 

BOARD OF ZONING ADJUSTMENT AGENDA 
LOCATION: 402 Lee Street (City Hall Council Chambers) 

March 31st, 2026 

4:00 PM 

Roll Call: 
Chester Ayers, Tom Polk, Mark McCurry, Flor Gonzalez, Mark Moody 

New Business: 

New Business: 
1. 260331-01 Special Exception Public Hearing 

District 2 

2. 260331-02

To allow a home 

daycare. 

106 Ash Court NE 

Shaneka Harris 

Petitioner 

VARIANCE:  

Variance to allow an 

accessory structure 

before the primary 

structure & Accessory 

have accessory 

structure forward of the 

front building line  

East of 4870 Crusher 

Road SE 

Bill & Jonna Voss, 

 Petitioner 

Public Hearing 

District 3 

3. 260331-03 SIGN VARIANCE:  

Sign Variance 

300 Beltline Road SW 
Tri State Metals,  

Petitioner 

Public Hearing 

District 4 

Minutes: 
February, 2026 

Adjourn: 



Board of Zoning 
Adjustment Staff 
Report 

Special Exception 260331-01 
MEETING DATE: March 31st, 2026 

PETITIONER: Shaneka Harris  

PROPERTY OWNER: Karen Riley 

SUBJECT ADDRESS: 106 Ash Ct. NE     

REQUEST: Special Exception to operate a home day care facility 

CURRENT ZONING: Residential Single-Family (RS-7) 

LOCATION: 106 Ash Ct. NE     

SURROUNDING LAND North: Residential Single-Family (RS-7) 

USES AND ZONING: South: Residential Single-Family (RS-7) 

East:  Residential Single-Family (RS-7) 

West: Residential Single-Family (RS-7) 

DEVELOPMENT STATUS & HISTORY: 

Previous Requests:  

DESCRIPTION OF SPECIAL EXCEPTION: 

The applicant is requesting approval of a special exception to operate a home day care facility.



 
ZONING ORDINANCE REFERENCED- Sec. 25-4.3 Accessory Uses & Structures; Sec 25-4.3.2 
Accessory Uses & Structures Table  

 
 

 
 
 
 
 
 
 



 
ANALYSIS: 
 
The applicant is requesting approval of a special exception to operate a home day care facility. 
 
The City of Decatur Zoning Ordinance classifies home day care facilities as a special exception, 
requiring review and approval by the Board of Zoning Adjustment (BZA). 
 
In residential areas the following standards apply: 

A. The facility shall not be located closer than 500 feet from another home day care facility 
on the same side of the street, or closer than 300 from another home day care facility on 
the opposite side of the street, measured from closest property boundary to closest 
property boundary; 

B. Group nighttime homes are not allowed; 
C. Hours of operation of a group day care home shall be limited to between the hours of 

2:00 p.m. and 7:00 p.m 
 
 

RECOMMENDATION 

The City of Decatur Planning Department recommends approval of the special exception to 
operate a home day care facility. 
  
 
 
 
  



FRONT ELEVATION 
 

 
 

 



 



 
 





Board of Zoning 
Adjustment Staff 
Report 

Variance 260331-02 
MEETING DATE: March 31st, 2026 

PETITIONER: Bill Voss & Jonna Voss  

PROPERTY OWNER: Bill Voss & Jonna Voss  

SUBJECT ADDRESS: East of 4870 Crusher Road SE   

REQUEST:  1. Variance to allow an accessory structure before the primary

structure

2. Variance to allow the accessory structure to be located in the
front of the dwelling

CURRENT ZONING: Agriculture (AG) 

LOCATION: East of 4870 Crusher Road SE   

SURROUNDING LAND North: Unincorporated  

USES AND ZONING: South: Agriculture (AG) 

East:   Agriculture (AG) 

West: Unincorporated 

DEVELOPMENT STATUS & HISTORY: 

Previous Requests: N/A 

DESCRIPTION OF VARIANCE REQUEST: 

1. The applicant is requesting approval to construct an accessory structure prior to the construction
of the primary dwelling.

2. The applicant is requesting to build an accessory structure forward of the front building line that
will exceed 4 feet in height.



APPLICANT’S HARDSHIP (FROM APPLICATION): 
The applicant's hardship is the irregular shape of the parcel and the topography  
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 



ZONING ORDINANCE REFERENCED- Sec. 25-4.3.3. General Standards for All Accessory 
Uses and Structures, Letter B & C 

 
 

 
 



ANALYSIS: 

The applicant is seeking approval of a variance to allow construction of an accessory structure 
prior to the establishment of a principal structure. 

The subject parcel is located on the outskirts of the city limits and is characterized by dense 
vegetation and substantial tree coverage. As a result, visibility of both the proposed accessory 
structure and any future primary residence will be significantly limited. In addition, the size of 
the lot (8.8 acres), along with its agricultural zoning classification, supports a more flexible 
approach to development and lends further justification to the request. 

In this context, it is also worth noting that the Planning Department is currently considering 
revisions to the zoning ordinance that would allow parcels exceeding a specified acreage, within 
certain zoning districts, to construct an accessory structure prior to a principal structure. While 
these revisions have not yet been adopted, they reflect a broader recognition of the challenges 
associated with developing larger rural properties. 

The hardship in this case arises from the unique physical characteristics of the property. The 
parcel’s irregular shape creates non-standard boundaries that limit the ability to reasonably site 
structures in compliance with current zoning requirements. This constraint is compounded by the 
site’s topography, which includes variations in elevation, slope, and natural drainage patterns. 
Together, these factors reduce the amount of practical buildable area and make strict adherence 
to setback and placement regulations difficult without excessive grading or site disturbance. 

In addition to the request regarding timing of construction, the applicant is also seeking approval 
of a variance to permit an accessory structure exceeding four feet in height to be located forward 
of the front building line. Although the proposed structure will be positioned closer to the road 
than a future primary dwelling, its visibility will remain limited due to the existing vegetation 
along the frontage of the property. 

Taken together, these conditions demonstrate that the hardship is not self-created but is inherent 
to the land itself. Granting the requested variances would allow for a reasonable and functional 
use of the property while remaining consistent with the overall intent of the zoning ordinance 
and preserving the rural character of the surrounding area. 

RECOMMENDATION 

The spirit of the zoning ordinance is being met, along with the parcel’s location, size, and the 
dense vegetation along its frontage, makes this one of the few instances in which the Planning 
Department would recommend allowing an accessory structure exceeding four feet in height to 
be located forward of the front building line as well as constructing the accessory structure 
before the primary structure.



FRONT ELEVATION 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 



 
 

 



 

 







Board of Zoning 
Adjustment Staff 
Report 
  
 

 
Variance 260331-03 
MEETING DATE: March 31st, 2026 

PETITIONER: Tri State Metals  

PROPERTY OWNER: City of Decatur 

SUBJECT ADDRESS: 270 Beltline Road SW    

REQUEST: Variance to allow a sign to go over the allowable square footage       
by 2,454 square feet  

CURRENT ZONING: Institutional (INST) 

LOCATION: 270 Beltline Road SW    

 
SURROUNDING LAND North: Residential Single-Family 

(RS-10) 

USES AND ZONING: South: Agriculture (AG) & 
Community Commercial (CC) 

 East:  Light Industry (LI) 

 West: Residential Single-Family (RS-
10) & Community Commercial (CC) 

 

DEVELOPMENT STATUS & HISTORY: 

Previous Requests: Site Plan 693-24 was approved in October 2024 for the construction of a new 
recreation facility. 

DESCRIPTION OF VARIANCE REQUEST: 

The applicant is requesting a variance to construct a metal sign for the new Decatur Recreation Center. The 
proposed sign exceeds the maximum allowable square footage by approximately 2,374 square feet 

 



APPLICANT’S HARDSHIP (FROM APPLICATION): 
Hardship Statement for Sign Variance Request – Tri State Metals 
Decatur Recreation Center 
City of Decatur 
 
This request for a variance is being submitted on behalf of the City of Decatur in support of a new signage 
installation that exceeds the size limitations outlined in the current ordinance. 

The proposed sign is a key component of the City’s broader rebranding initiative. As part of this effort, 
the design reflects a cohesive architectural look and feel that aligns with the new construction and 
surrounding environment. The sign is not a typical standalone sign; rather, it is integrated into the 
pavilion design, which requires the lettering to be spaced in a manner consistent with the overall 
architectural aesthetic. 

Due to the sign’s placement, there is a practical visibility challenge. The sign is located adjacent to the 
building and sits approximately 400 yards from the primary roadway where it will be viewed by the 
public. In order for the sign to be legible and effective from this distance, increased scale is necessary. A 
smaller sign, compliant with the ordinance, would not be readable from the roadway and would fail to 
serve its intended purpose of identifying the site and communicating the City’s updated branding. 

Additionally, while the total panel area is approximately 2,574 square feet, the actual lettering occupies 
only about 200 square feet. The larger panel is required to accommodate the spacing and design elements 
necessary for the architectural integration and branding standards, not to increase visual clutter or 
advertising impact. 

The hardship in this case is driven by the combination of distance from the viewing public, integration 
with the pavilion structure, and adherence to the City’s rebranding design standards. Strict application of 
the ordinance would prevent the City from effectively implementing its branding initiative and would 
result in signage that is not visible or functional for the public. 

For these reasons, we respectfully request approval of the variance to allow the sign to be constructed at 
the proposed size, ensuring it fulfills its intended civic and informational purpose. 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 

 



ZONING ORDINANCE REFERENCED- Sec. 25-5.9 Sign Standards & Sec 25-5.9.7 Permanent 
Signs  

 
 

 
 
 
 
 



ANALYSIS: 

The applicant is seeking approval of a variance to allow construction of a sign that exceeds the 
allowable square footage by 2,374 square feet. 

The City of Decatur has been working for several years on the development of a new recreation 
center for its residents. This project is part of the City’s broader rebranding effort and calls for a 
unique and creative way to identify and promote the facility. The proposed sign is intended to 
support those efforts while adding character and visibility to the new recreation center. 

RECOMMENDATION 

Due to the nature of the project and the City’s rebranding efforts, the Planning Department 
recommends approval of this request. 

 
  
 
 
 
  



FRONT ELEVATION 
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